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MEMORANDUM FOR: Deputy Director for Administration 
THROUGH : Deputy Director for Science and Technology 
Director, National Foreign Assessment Centev fre ne 
SUBJECT :- Request for Agency Transportation 
1. We request d official transportation be 
established between and Headquarters as Soon as STAT 


possible. Such service could be either direct or in connection 
with existing shuttle services between Headquarters and Rosslyn/NW 
Washington. A minimum of three round trips per day is required. 


2. In the_past, similar requests have been made by Agency 
components inl but have been rejected on the grounds _ STAT 
that such service would not be as cost effective as reimbursing ~“ 
people for the use of their own vehicles. We believe that there 


are compelling reasons for reversing the previous decisions and 
changing the present system. 


3. First and most important, in our view the cost of lost 
intelligence product that is incurred by the present way of oper- 
ating is far greater to the Agency than the dollar cost of 
establishing shuttle service. In many areas of intelligence 

professional contact between imagery analysts 

and Headquarters analysts is essential to the STAT 
production of first-rate intelligence, and there is no question 
that the lack of direct contact reduces both the efficiency 
and effectiveness of analysis. This need for face-to-face 
analytical interchange cannot be overemphasized, particularly 
when imagery--which is a visual source--is a major contributor 
of information. Telephone and other electronic communications 
help, but they simply cannot replace personal contact as an 
effective means of problem solving and ensuring that the maximum 
amount of intelligence content is being extracted from images. 
The present system greatly discourages the kind of personal 
contact that is needed. Clearly, the high cost of acquiring the 
imagery does not justify anything less than its total utilization. 


Approved For Release 2006/11/13 : CIA-RDP82T00285R000200060001-7 


Approved For Release 2006/11/13 : CIA-RDP82T00285R000200060001-7 


, ey 
‘—_ 


ae 
OIA-50/79 


SUBJECT: Request for Agency Transportation 


4, It is clear to those who have been inl __] for 
some time that in the last several years the number of visits by 
Headquarters analysts tof has been declining, as have 
the number of imagery analysts’ visits to Headquarters. Both groups 
of analysts are convinced there needs to be more--not less--inter- 
action on substantive issues but state that the unavailability of 
convenient public or Agency transportation has impaired their efforts 
to enhance this dialogue. .The Headquarters analysts also have 
stated that even when they do have their own transportation avail- 
able they are reluctant to drive tol__———sid(s given its bad 
location and the stringent parking arrangements. 


5. There is no doubt in our minds that our views on this 
matter are shared by our colleagues in Langley. To demonstrate this, 
we have asked those Office Directors in the National Foreign 
Assessment Center who rely most heavily on imagery analysis to 
endorse our proposal. (See the attachment). And comments like 
"Regular transportation between and Headquarters could 
make an important difference in coordinating the work of the Offices" 
are typical of the views we hear almost daily expressed by analysts 
from Headquarters. The quoted comment was made by an analyst from 
the Office of Strategic Research as part of a written critique of 
an orientation course we conducted earlier this year. 


6. Even if a more narrow view of costs is considered, the 
establishment of regular shuttle service probably is now justified. 
Surely, the rapidly escalating costs of operating private vehicles 
must be having a substantial impact on the dollar cost comparisons. 
Finally, the present system is not consistent with Agency policy on 
energy conservation. If we are going to exhort our people to form 
car pools and make greater use of mass transportation, and if we are 
going to further restrict and charge for parking, we must provide 
alternatives to personal vehicle travel for transportation that is 
required to conduct official business. A regular official 
transportation system that is capable of carrying the large number 
of personnel who would travel between and Headquarters 
in pursuit of more thorough analysis and higher professional achieve- 
ment would be much more consistent with energy conservation objec- 
tives than the present system. 
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7. Your approval of this request at service 
not only to those Agency components in but also to STAT 


the achievement of the Agency's intelligence production goals. 


R. P. HAZZARD™ Noe . Firt 


Director Director 
National Photographic Interpretation Center Imagery Analysis 
Attachment: 
As Stated 
Distribution: 


Original & 1 - Addressee (w/att) 
] - DDS&T (w/att) 
1 - D/NFAC (w/att) 
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Office Director Comments on Office of Imagery Analysis/National 
Photographic Interpretation Center Request for Agency Upansponeeeron 
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Economic Research 
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("5% P. Lynch 
Geographic and Cartographic Research 
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MEMORANOUM FOR: (Arueo 


As you may recall from your visit, we manage 
the OIA research program on a branch-by-branch 
basis--reviewing each branch program at six 
month intervals. The attached OIA research package 
is a summary of the material prepared by my branch 
chiefs for the individual branch program reviews. 
As such, it represents all work in progress or 
scheduled at a given point in time.’ Each branch 
package looks forward six months from the review 
date, with a different branch coming up for review 
every two weeks. Thus, this package looks forward 
at most six months for the branch last reviewed 
and only about two weeks for the next branch 
scheduled for review. 


topic, the 
» and a descrip- 


ch objectives, 
have indicated 


STAT 
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National 
Foreign 
Assessment 
Center 


Photographic Analysis 
of Soviet Nuclear Submarines 
and Major Surface Combatants 


Unavailable for Operations, 1977-78 
(TSR) | : 


MEMORANDUM FOR: = Executive Secretary to 
An Imagery | NFAC Production Board 

Attached is the paper on naval readiness that I 
mentioned to you the other day. It looks to me that 
it will still be some time before the interagency 
all-source paper--now being drafted by Gene Arms trong-- 
will be finished. Given this, and the fact that our 
paper is a fairly straightforward rendition of the 
photographic evidence, I think it would be a good idea 
for the DCI to send a copy to Secretary Brown to show 
some progress on the problem. (I would send a copy to 
Andy Marshall, who I think was behind Brown's request, 
at the same time.) — 

It may be that for political reasons the DCI does 
not want to send Secretary Brown anything on the subjec! 
that does not bear an interagency nihil obstat. The 
Paper was disseminated on 28 May and so far we have 
heard no complaints from Navy, DIA or elsewhere. 


a Please let me know what you think about all of 
1s. , 


bate 7 JUN 1979 


Top Secret 


IS 79-10073K 
TCS-£9224/79 
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Pasa NIO for Conventional Forces, 20X1 
passe Ts To me at a meeting yesterday, 20 June 
He had already passed a copy of the paper to the 


DCI. a Ke 
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